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The Problem

Cambodia’s tourism industry, which usually contributes around one-third of GDP (OECD 2019), has
been decimated due to the COVID-19 global pandemic. So far around 2,956 tourism-related
businesses in Cambodia have closed, leaving a further 45,405 people unemployed (Minister of
Tourism). Although the government has issued some USD$40 payments to affected workers in the
tourism industry, this amount puts recipients under the international poverty line of USD$1.90 a
day (World Bank). Added to this, 90,000 Cambodian migrant workers fled back to the country from
Thailand because of COVID-19, leaving them jobless (UNAids). The collapse of growth drivers has
put at least 1.76 million jobs at risk (World Bank). Siem Reap, our target area, is dependent on
tourism as it is the location of the Angkor World Heritage Site.

Schools and training institutions have been closed until November, leaving many without education
as they don't have access to the internet or televisions to participate in their school's online
learning. Children who were already living in poverty or have slipped into poverty as a result of
their caregivers losing their jobs are at severe risk of not returning to school in the new year, as
they will need to turn to subsistence farming and engage in child labour in order to survive.

Prior to COVID-19, 35% of Cambodians were already living in multidimensional poverty, meaning
they are deprived of at least one of the three key dimensions: health, education and living standards
(UNDP 2018). Poverty levels could climb by 11 percentage points if income losses last for six
months (World Bank). Economists say it's likely that Cambodia will experience a “U-shaped”
recovery, wherein growth rates won'’t return to pre-crisis levels for several years (Asia Times),
therefore it is expected that many more Cambodians will slip into the poverty bracket. An
estimated loss of just 30 cents US per day in income per person would double the country’s poverty
rate (UN World Food Program). Added to this, an estimated 2.6 million Cambodians have
outstanding microfinance loans worth more than $10 billion collectively, and many are unable to
repay their loans due to unemployment (Cambodia Microfinance Association). This puts
Cambodians that are unable to repay their loans at risk of losing their homes or falling into debt
bondage and human trafficking (UNHCR).

We have conducted a survey of families in need. 88% of those families have had at least one family
member who lost their job as a result of the downturn of the tourism industry. 67% of the families

are in debt, with regular repayments required. 27% of the families have to pay regular medical bills.




The Solution

Working with the Chief of Sambour Commune, we have identified that food security is the primary
need of families who have been hit by the impact of COVID-19. Since early May, our team has
distributed 220 emergency food packages to the 257 families that were identified as food insecure
by the commune authorities. These packs included 25kg of rice, 20 eggs, 10 tins of fish and 10
packets of noodles.

As emergency food packages are a short-term solution, the team surveyed the families on what
support they needed to produce their own food. 68% of families stated that they would like support
through training and resources so they could grow their own vegetables using the limited land they
have.

The first round of the Home Garden Project will support 50 families most in need in Sambour
Commune, with the goal of establishing food production using their existing land. Our Project
Coordinators will conduct hands-on training and mentoring, providing the families with free seeds,
fertiliser and resources to launch their own gardens. The families will be provided with recycled
containers and wood to make their own vegetable beds, utilising their limited land. The training
course will include the importance of using natural resources to grow vegetables as opposed to
dangerous chemicals, choosing the right vegetables for their land, how to grow vegetables and how
to make their own fertiliser. The families who are selected will sign a contract as a way of
demonstrating their commitment to establishing their home garden. Following training and
mentoring, the Project Coordinators will continue informally mentoring the families for two
months, in order to provide support and ensure the success of these gardens in establishing long-
term food security.




Logical Framework

Project Summary Indicators Means of ! Risks/Assumptions
Verification

Goal 20% of the families impacted | Percentage of Number of The economic
by COVID-19 in Sambour families in families ramifications of
commune of rural Siem Reap Sambour participated | COVID-109 still exist.
will increase food production | commune compared
through home gardening with total
within the four months project number of
period. families

impacted by
COVID-19.

Outcomes | 1.90% of participants Percentage of Pre and Post | Participants involved
increase knowledge on basic participants with | survey. in the sessions.
chemical-free farming. increased

knowledge.
2.100% participants have Percentage of Record of the | N/A
access to resources to start families who number of
home gardens. received packs of | families who

seed and received

fertiliser. packs.

Outputs 1. 50 families completed basic | Number of Attendance Families are needed

home garden training courses. ! families who records. for training.
completed the
training.

2. 50 families received packs Number of Record of the | N/A

of seed and fertilizer for their ! families who number of

home garden. received packs of | families who
seed and received
fertiliser. packs.

Activities 1 1. Provide four practical Number of Record of the 1 Families are involved

training courses to the
families.

training courses
provided.

number of
training
courses
provided.

in training.

2. Provide free packs of seed
and fertilizers to the families.

Number of packs
provided.

Record of the
number of
packs
provided.

N/A




Timelines

Activities Start date ! Due date ! Responsible Resources Status
Feasibility study and | May 20, June 10, Project Survey Completed
project need 2020 2020 Coordinators Questionnaires
assessment
Seeking local June 10, June 15, Project Letter for Approved
government 2020 2020 Coordinators project
authorization approval
Program and training i June 15, June 30, Project Computer Completed
development 2020 2020 Coordinators
Recruiting and Sep 2020 Sep 2020 Project Recruiting form | Waiting for
selecting families Coordinators Contract sign funding

Pre & Post

survey
Conducting training Sep 2020 Oct 2020 Project Training Waiting for
and mentoring Coordinators resources funding
courses
Providing seed and Sep 2020 Oct 2020 Project Seed and Waiting for
fertilizer Coordinators Fertilizers funding
Conducting project Sep 2020 Dec 2020 Project Action plan Waiting for
monitoring and Coordinators checklists funding
mentoring

M&E staff

Project evaluation Dec 2020 Dec 2020 Project Outputs and Waiting for
and reporting Coordinators outcomes funding

evaluation

M&E staff Beneficiaries
feedback form




Budget

No Items Price/Unit Unit Total

1 Vegetable Seeds (5 packs per family) $15 50 $750

2 Cow Fertilizer (6 bags per family for starting $10 50 $500
their first gardening, then they will make their
own compost fertilizer)

3 Farming Materials ($15 per family to buy $15 50 $750
recycled boxes/containers, wood to make
vegetable beds)

4 Staffing - Project Coordinators ($3 x 250 hoursx | $3 500 $1,500
2 staff)

5 Administration (printing, phone, petrol) $2 50 $100

$3,600




More Information

Thai San | Managing Director | thai@humanandhopeassociation.org | +855 93 619 709

HHA Website: http://www.humanandhopeassociation.org

HHA Facebook: http://www.facebook.com/HumanAndHopeAssociation

How To Donate

Bank: CIMB Bank

SWIFT: CIBBKHPP

Bank Address: No. 38-39 Sivatha Street, Svay Dangkum, Siem Reap, Cambodia
Account Name: HUMAN AND HOPE ASSOCIATION

Account Number: 1010182000001851
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